
Northern Secondary School Parent Council Meeting
        June 7, 2016 at 7:00 p.m. in the Library

Approved on October 13, 2016
Prepared by: Tanya Goldberg, Secretary


tanyagoldberg@rogers.com 

Note:  These are draft minutes that have not yet been approved by School Council and are hence potentially subject to change.

	Agenda Item
	Decision/Action Taken
	Person Responsible

	Welcome 


	· Approximately 20 parents attended plus Principal, Teacher rep, Student rep and NSSF Chair. Quorum was not initially established but after a few late arrivals we had quorum prior to reviewing minutes of the previous meeting. 
· VP Robert Macintosh attended briefly and was thanked by all for his 5 year contribution to Northern and wished well in his retirement.  His replacement has not yet been named.
	Scott 

	Student’s Report
	· Rachel spoke briefly about moratorium, the Athletic Assembly (very successful), Buddies retreat (very successful) and locker cleanout (June 8 with locks cut June 24).
· She has discussed adding more student representation on School Council with SAC and they are interested in pursuing this in September.  To be added to next agenda.
· Henry Murray, Grade 11 Senator (2016/17), attended briefly to say he’s interested in joining cellphone committee.  Principal said a VP will also be appointed to committee.
· Rachel was thanked for her contributions this year and excused early to study for exams.
	Rachel Goncalves

	Cellphone Committee
	· Scott apologized for not sending out an email about this new committee.  It was agreed that creation of the committee would be deferred for the summer.  To be added to next agenda.
· Ms. Moulton said this is a topic of concern for the teachers.  Mr. Felsen pointed out that any change to school policy must be voted on by staff but there have been no staff meetings this year owing to the ongoing labour dispute. 
	Scott

	Approval of Minutes


	· Draft minutes of April 26, 2016 were approved with no changes.
	Moved by:

Bettina  
2nd by: Scott

CARRIED

	Funding Request 
	· Ms. Marr had requested funding for “babies and bellies” for her parenting class.  Mr. Felsen announced that the school would pay for this as they are considered classroom materials.  The funding request was withdrawn.  
	Jean Marr, teacher

	Website
	· Site has been developed and is awaiting additional input and updates.  Will solicit user comments by sending link around before rolling out.
	Karim

	Surveys 
	· Results of the teacher survey were briefly discussed, including many insightful comments made by the teachers about how parents can help their kids be successful:  1) let kids try to solve their problems first, 2) don’t overschedule kids and 3) support teacher suggestions at home.  

· Suggestion made to present info evening to help parents with these issues.

· Teachers found Lunch & Learns very helpful and some teachers requested more of them.

· Main takeaways from parent survey were concerns about kids’:  1) executive functioning skills, 2) procrastination and 3) stress & anxiety.

· One parent commented that findings are limited because small number of parents participated relative to school population so not statistically valid.  

· One parent commented that word clouds were not useful.  These were used because there was insufficient time to summarize the comments received.  
· A parent commented that Principal’s emails appeared prominently in the word clouds as one of the things parents like about Northern.  

· One parent suggested that request to complete survey be made more prominent in email to get higher completion rate.

· Despite these limitations it was generally agreed that the surveys provided useful information and should be repeated.
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	Bettina/Lori

	Rationale for Fundraising 
	· Reviewed rationale for fundraising spreadsheet.  This is not a budget but a forecast to determine how much money to request in the fundraising letter for incoming students next year.  

· Principal explained that TDSB is moving towards “cashless schools” so parents will pay online (no more cash or cheques) for field trips, school events (such as plays and concerts), school clothing etc  Will also include School Council fundraising request.  Northern is part of Phase 1 of this rollout.  Teachers will get a list of “registered” students who paid for field trip.  Training to be provided over the summer.  

· Comment made that rationale does not include $3000 contingency funds.  Suggestion that rationale use percentages instead of dollar amounts:  46.8% (student enrichment), 20.7% (parent engagement), 4.5% (teacher engagement) and 18% (environmental enrichment) and numbers be adjusted to include contingency. 

· Principal commented that a request in excess of $50 could be difficult/alienating for some families.  
· Request for $45 per family with option to donate more or less if want.

· Rationale was approved with above changes.
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	Adam
Moved by:

Scott  
2nd by: Adam
CARRIED

	Principal’s Report 
	· Thank you to volunteers who helped with Grade 8 Welcome night.

· There will be some staffing changes next year owing to staff leaving the school:  6 bumped for seniority, 1 surplus to school, 8 retirements, 4 leaves of absence.  

· Teachers are increasing sanctions as part of the labour dispute and will not submit electronic report card marks for kids in grades 9, 10 and 11.  They will provide administration with a paper form only, with no mark breakdown.  This affects 1350 students x 8 courses.  TDSB has offered central support to administration to help input the marks but report cards will definitely be delayed.  So very important for kids to attend an exam review day to get marks (exam and final grade) and speak to teacher (if needed) before the holiday.  
· Police unable to trace email about bomb threat.  Fire was caused by a backpack on fire in a garbage bin before school opened.  Caretaking responded promptly once made aware.
	Ron Felsen

	Teacher’s Report
	· Passed on teachers’ thanks for School Council sponsorship of June Jubilee and Buddies retreat.  

· Reiterated teachers’ interest in cellphone committee.

· Has teacher feedback on funding form.  Was asked to communicate this to Budget Committee.  

· Was asked about teacher morale given labour dispute.  Teachers have been without a contract for 2 years and are anxious to get a new contract and discouraged by the pace of talks.  Principal suggested parents can check TDSB website for labour updates and contact Trustee. 
	Lori Moulton

	Treasurer’s  Report 
	· Budget Committee approved $250 funding to student Sophie Finlay for Arctic expedition.  She will speak with the aboriginal studies class in the Fall about her experience.  This fell within Committee jurisdiction (less than $1000) and does not require Council approval.  

· A suggestion was made to draft a School Council policy for grants to individual students.  This policy should include elements such as academic activity, student selected on merit, reflects well on school, student pays forward in some way.  Policy to be drafted.
· Treasurer’s report was reviewed.  Current available balance = $9493.  Speaker for social justice club was funded by school instead.  Club’s request for funds to purchase items for fundraising was denied.  Will likely finish year with balance in excess of $10,500. 

· Parents will be told how School Council distributed funds in fundraising letter. Principal mentioned this is also discussed at the AGM in the Fall. Parent pointed out that this doesn’t advise parents of kids who are leaving school.  Unavoidable because financial year ends July 31.  Chairs said that Budget Committee will find a venue to distribute the info. 
	Adam

	Gifted Advisory Committee 
	· Principal advised that will have 450 students in Grade 9  next year with 120 gifted.  To provide number of Grade 9 students accepted for 2016/17 through Technical Program and Optional Attendance.
· Draft motion re counting AP courses as Gifted was circulated and discussed and carried.  Principal advised that motion unnecessary because coding will go back to previous practice and AP courses will be counted as Gifted courses.  A parent noted that the motion also included the request for parent consultation on such matters in the future.
· Suggestion made to add question to parent survey about gifted and AP courses.
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	Peggy 
Moved by:

Peggy  
2nd by: Adam

CARRIED


	Volunteer Committee
	· Thanks to Elizabeth for organizing this committee.  Request for more members. 
	Elizabeth

	Safe Schools Committee
	· 3 parents at last meeting.  Next year Committee plans to look at dress code policy.
	Ron Felsen (via R. Macintosh)

	Ad Hoc Committees
	· OUAC – no update

· Constitution – Barb’s husband has kindly agreed to review.

· Cellphone Policy – deferred to September.
	

	Other Committee Reports
	· LDAC, Budget and Survey Committees had nothing to report.  
	

	PRO grant application
	· Copy of PRO grant application circulated.  Motion made to approve was carried.
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	Tanya

Moved by:

Scott  
2nd by: Dr. Tai

CARRIED

	Election Committee
	· Joanna Strong volunteered to lead this Committee in September but needs co-chair.
	Bettina

	Communication
	· The remaining parts of Sue Gowan’s outstanding motion re School Council communication with parents was put to vote in two separate motions:  #2 (draft minutes) and #3 (final minutes).  Both motions were rejected.  
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	Sue

Motion re #2 (draft minutes) Moved by: Scott 2nd by: Ms. Moulton
2 in favour, 6 opposed, 3 abstentions REJECTED
Motion re #3 (final minutes)

Moved by: Dr. Tai 2nd by Bob

4 in favour, 5 opposed, 2 abstentions REJECTED

	Adjournment
	· Chairs thanked Council for everyone’s efforts this year.

· Meeting was adjourned around 9 p.m. Next meeting tba.  
	Moved by:  Peggy
2nd by:  Tanya

CARRIED


For any questions, please contact School Council at sc.northernsecondaryschool@tdsb.on.ca. 

For Follow Up:

· Chairs to add item on more student representation to draft agenda for next meeting. 

· Chairs to add item on Cellphone Policy Committee to draft agenda for next meeting. 

· Ms. Moulton to pass on feedback about funding form to Budget Committee.
· Budget Committee to draft policy on funding individual students.
· Chairs and/or Budget Committee to find a venue to advise families of kids who are leaving the school how Council funds were spent 2015/2016.

· Principal to provide number of Grade 9 students accepted for 2016/17 through Technical Program and through Optional Attendance.
4
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Parent Survey Results 2015-16

(Completion rate: 69.15%)

My child is/ my children are enrolled in grade (choose as many as apply):

Grade 9 Grade Grade Grade Grade Total
10 11 12 12+ Responses
| 25(29.1%) 28(32.6%) 31(36.0%) 7(8.1%) 3 (3.5%) 86
Parent Engagement:
Strongly Somewhat Neutral Somewhat Strongly Total
Agree Agree Disagree Disagree Responses
| feel welcome at 37 25(34.7%) 9(12.5%) 0 (0.0%) 1(1.4%) 72
Northern (51.4%)
Northern makes me 21 24 (33.3%) 18(25.0%) 6 (8.3%) 3(4.2%) 72
feel like a true (29.2%)
partner in my child's
education
| feel well informed 57 11 (15.3%) 2 (2.8%) 2 (2.8%) 0 (0.0%) 72
about the activities (79.2%)
and events happening
at Northern
Northern helps me to | 17 24 (33.3%) 17 (23.6%) 12(16.7%) 2(2.8%) 72
understand how | can | (23.6%)
help my child set
goals for his/her
education
| know the process 28 24 (33.3%) 10(13.9%) 6 (8.3%) 4 (5.6%) 72
for addressing (38.9%)

concerns about an
issue with a student,
teacher, school
council member, or
other staff member






This year | attended:

Many Some Few None N/A or Total
not Responses
interested

Parent-Teacher 33 17 9(12.9%) 11 0 (0.0%) 70

conference (47.1%) (24.3%) (15.7%)

Sporting event at/by 5(7.2%) 13 3(4.3%) 39 9 (13.0%) 69

NSS students (18.8%) (56.5%)

Cultural event (music, | 8(11.3%) 15 16 28 4 (5.6%) 71

art, drama) at/by NSS (21.1%) (22.5%) (39.4%)

students

Information evening at | 13 21 19 15 1(1.4%) 69

NSS (18.8%) (30.4%) (27.5%)  (21.7%)

A meeting of one of 8(11.6%) 10 9(13.0%) 35 7 (10.1%) 69

the school's (14.5%) (50.7%)

Committees

A School Council 9(13.2%) 5(7.4%) 3 (4.4%) 45 6 (8.8%) 68

meeting (66.2%)

Meeting with the 1(1.4%) 1(1.4%) 3(4.3%) 59 5(7.2%) 69

Principal (85.5%)

Meeting with Guidance | 7 (10.0%) 9(12.9%) 17 35 2 (2.9%) 70
(24.3%)  (50.0%)

Other?

There were 5 responses to this question - 2 met with VPs, 3 said weren’t able to meet
because of scheduling conflicts with work.

Were there events this year that you wished to attend but couldn't?

Response Chart Percentage Count
Yes 42.9% 30
No 57.1% 40

Total Responses 70





If yes:
Could you please explain what barriers there were to your attending events this year that
School Council could help overcome?

There were 27 responses to this question - here is the word cloud of responses. Scheduling
of meetings is an actionable response School Council can take.

Lot of free Time

et

Parent - Teacher Communication:
Strongly Somewhat Neutral Somewhat Strongly Total

Agree Agree or N/A  Disagree Disagree Responses
Parent teacher 22 24 (34.8%) 8 10 (14.5%) 5 (7.2%) 69
interviews are an (31.9%) (11.6%)
effective way to
communicate with
teachers
| am satisfied with the | 36 20 (28.6%) 6(8.6%) 6 (8.6%) 2 (2.9%) 70

number of my child’s (51.4%)
teachers who
participate in P-T

interviews
| feel that teachers 9(12.9%) 23(32.9%) 21 14 (20.0%) 3 (4.3%) 70
understand how to (30.0%)

help my child advocate






for him/her self

| feel that teachers 18 21(30.4%) 24 3(4.3%) 3(4.3%) 69
appreciate when | (26.1%) (34.8%)
contact them
regarding a concern
The teachers 15 28 (40.0%) 9 16 (22.9%) 2 (2.9%) 70
understand how to (21.4%) (12.9%)
help my child achieve
The teachers actively 17 33(47.8%) 12 6 (8.7%) 1(1.4%) 69
support my child’s (24.6%) (17.4%)
achievement
The teachers contact 6(8.6%) 18(25.7%) 20 16 (22.9%) 10 70
me when there are (28.6%) (14.3%)
issues with my child’s
achievement
Parents and School Council:
Strongly Somewhat Neutral Somewhat Strongly Total
Agree Agree or N/A Disagree Disagree Responses
| understand what 31 23 (32.4%) 10 6 (8.5%) 1(1.4%) 71
School Council’s (43.7%) (14.1%)
purpose is
| know how to contact | 30 19 (26.8%) 13 7 (9.9%) 2 (2.8%) 71
School Council (42.3%) (18.3%)
| feel my needs and 14 17 (23.9%) 32 7 (9.9%) 1(1.4%) 71
opinions are (19.7%) (45.1%)
represented by School
Council
| feel welcome at 26 14 (19.7%) 29 1(1.4%) 1(1.4%) 71
School Council (36.6%) (40.8%)
meetings and events
| know where to find 33 26 (36.6%) 9 2 (2.8%) 1(1.4%) 71
out about School (46.5%) (12.7%)
Council meetings and
events
The time of School 13 20 (28.2%) 24 10 (14.1%) 4 (5.6%) 71
Council meetings (18.3%) (33.8%)

(Tuesday's 6:30 — 8:30
p.m.) is convenient for
me






| know how to get 31 20 (28.2%) 17 2 (2.8%) 1(1.4%) 71
involved with School (43.7%) (23.9%)
Council
Barriers to Student Achievement:
In your view, what are the barriers to YOUR student(s) achieving at Northern?
Big Medium Small Not a Total
Barrier Barrier Barrier barrier for  Responses
my
student(s)
My student's prior academic 3 (4.4%) 11 (16.2%) 14 40 (58.8%) 68
preparation (20.6%)
My student's 4(5.9%) 8(11.8%) 11 45 (66.2%) 68
attendance/tardiness (16.2%)
My student's mental health 7 (10.3%) 7 (10.3%) 14 40 (58.8%) 68
(20.6%)
My student's food/shelter needs | 1 (1.5%) 1(1.5%) 1(1.5%) 65 (95.6%) 68
My student's lack of motivation 11 11 (16.4%) 15 30 (44.8%) 67
(16.4%) (22.4%)
My student's procrastination 21 12 (17.6%) 17 18 (26.5%) 68
(30.9%) (25.0%)
My student's lack of engagement | 6 (9.0%) 13 (19.4%) 15 33(49.3%) 67
(22.4%)
My student's expectations 3(4.5%) 10 (14.9%) 24 30 (44.8%) 67
(35.8%)
My student's stress / anxiety 19 10 (14.7%) 19 20 (29.4%) 68
(27.9%) (27.9%)
NSS Course Selection 2 (3.0%) 8 (11.9%) 13 44 (65.7%) 67
(19.4%)
NSS resources 6 (8.8%) 8 (11.8%) 15 39 (57.4%) 68
(22.1%)
NSS building & facilities 5(7.4%)  8(11.8%) 9(13.2%) 46 (67.6%) 68
My own ability to support my 1(1.5%) 6 (8.8%) 11 50 (73.5%) 68
child academically (16.2%)
My own ability to support my 2 (2.9%) 2 (2.9%) 8(11.8%) 56 (82.4%) 68
child emotionally
My own ability to support my 1(1.5%) 5(7.5%) 10 51(76.1%) 67






child socially
My own expectations of my child | 3 (4.5%)

My student's use of cellphonein | 11

class (16.4%)
My student's use of screen 11
devices at home (16.2%)
My student's effort 12
(17.6%)

School Council Information:

7 (10.4%)

10 (14.9%)

22 (32.4%)

12 (17.6%)

(14.9%)

20
(29.9%)

21
(31.3%)

16
(23.5%)

19
(27.9%)

37 (55.2%)

25 (37.3%)

19 (27.9%)

25 (36.8%)

67

67

68

68

School Council tries to provide information that will be useful for parents. Please indicate

your interest in learning about the following topics:

Very Somewhat Not Total
Interested interested interested Responses
School clubs & activities available for my 25 (37.3%) 25 (37.3%) 17 (25.4%) 67
student
Curriculum — what is being taught 35 (52.2%) 26 (38.8%) 6 (9.0%) 67
Grading policies —how my student is being | 31 (46.3%) 27 (40.3%) 9 (13.4%) 67
evaluated
Homework — understanding NSS 26 (39.4%) 25 (37.9%) 15 (22.7%) 66
homework policies and expectations
Course selection — how to choose courses | 31 (47.0%) 20 (30.3%) 15 (22.7%) 66
for next year
MyBluePrint — what is it and how to help 17 (25.8%) 23 (34.8%) 26 (39.4%) 66
my child use it
AP classes — what are they? Who can take | 20 (29.9%) 21 (31.3%) 26 (38.8%) 67
them?
Enrichment opportunities — what’s 20 (29.9%) 23 (34.3%) 24 (35.8%) 67
available for enrichment outside of
school?
Scholarships — how to find them 30 (45.5%) 22 (33.3%) 14 (21.2%) 66
Extra help —where to get it? 32 (47.8%) 20 (29.9%) 15 (22.4%) 67
Transitions to post-secondary 39 (59.1%) 21 (31.8%) 6 (9.1%) 66
Support for my student’s learning 26 (39.4%) 17 (25.8%) 23 (34.8%) 66
challenges
Support for my student’s mental health 20 (30.8%) 28 (43.1%) 17 (26.2%) 65






Supporting my student with goal setting
for academic achievement

Social media skills for parents
Social skills for my teen

Support for parenting a high school
student

Organizational/ Executive Functioning
skills

Mental health skills for parents

Opportunities for parents to meet &
socialize

30 (44.8%)

15 (22.7%)
19 (28.4%)
26 (38.8%)

34 (50.7%)

16 (24.2%)
8 (12.1%)

24 (35.8%)

22 (33.3%)
20 (29.9%)
21 (31.3%)

28 (41.8%)

31 (47.0%)
25 (37.9%)

13 (19.4%)

29 (43.9%)
28 (41.8%)
20 (29.9%)

5 (7.5%)

19 (28.8%)
33 (50.0%)

67

66
67
67

67

66
66






What are the top three things you like about Northern?

There were 54 responses for #1, 53 for #2, and 50 for #3. Here are the word clouds of
responses:
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What are the top three things you would like to do to help improve
Northern?

There were 49 responses to #1, 41 for #2, and 29 for #3. Here are the word clouds:
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Anything else?
There were 16 responses to this question. Here is the word cloud:






[bookmark: _GoBack]Motion to be presented to NSS School Council on behalf of the Gifted Advisory Committee:



As you all know GAC has been investigating why, in January, there was a sudden announcement, without prior consultation, that AP courses would no longer count as Gifted Courses in fulfilling the requirements for a student to remain in the Gifted ISP.  The Association of Bright Children made queries of Ian Allison, current Coordinating Superintendent of Special Education and Section Programs, who subsequently responded to them.  As follow-up to his response, GAC would like the School Council to present their response to Mr. Felsen.





We, the Gifted Advisory Committee of the School Council of Northern Secondary School, representing the parents of the more than 600 gifted students in its Gifted ISP, were very concerned when we were informed in January, that without prior consultation, AP courses would in the future no longer be able to be counted as gifted courses.  This effectively cut the gifted course selection for grade 11 and grade 12 gifted students in half.



We appreciate receiving Mr. Allison's confirmation that students can advocate for courses of interest and that schools will have discretion to work through coding issues with the central team.  We are certain that the TDSB believes, as we do, that decision making should be driven by a focus on student needs, student achievement and student success rather than on merely accommodating current computer coding limitations (that are changeable).



Therefore, we confirm that the Gifted Advisory Committee of Northern Secondary recommends that we maintain the status quo at our school, which is that AP and pre-AP courses will be allowed to count as gifted courses to help fulfill the TDSB requirement that students must take a minimum of 2 gifted courses in each of grades 11 and 12 in order to remain in the Gifted ISP.  

In addition, we would appreciate and specifically recommend and request parental involvement and consultation if contemplating major changes in course selection going forward.



Gifted Advisory Committee

Northern Secondary School



In light of this, I would like to make the following motion on behalf of the GAC:

School Council recommend that Northern Secondary School maintain the status quo with respect to Advanced Placement Courses, which is, that pre-AP and AP courses will be allowed to count as gifted courses to help fulfill the TDSB requirement that students must take a minimum of 2 gifted courses in each of grades 11 and 12 in order to remain in the Gifted ISP, and that there be parental involvement and consultation if contemplating major changes in course selection going forward.
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Ministry of Education

Ministére de PEducation 5:) Ontario

APPLICATION EFORM School Number: 930768

Regional Office: Toronto and Area Regional Office
PARENTS REACHING OUT (PRO) GRANTS FOR SCHOOL COUNCILS 2016 - 2017

Title: Student Success: Are our Schools Teaching the Appropriate Skills for Students to Achieve Success in the 21st Century?
Application Number: 20053073

Name of School Board: Toronto DSB

Grant Year: 2016 - 2017

Name: Northern SS
Type: Secondary

Address: 851 Mount Pleasant Rd, Toronto, M4P2L5

Phone no.: 416-393-0270
Fax no.: 416-393-0294

Principal: Ron Felsen
E-mail address: ron.felsen@tdsb.on.ca

School Council Chair: Bettina Hoar & Scott deVeber
E-mail address: sc.northernsecondaryschool@tdsb.on.ca

Do you have a partner?: No






School Number: 930768
Regional Office: Toronto and Area Regional Office

PROJECT INFORMATION

Other

If Other is selected, please specify details. Increase parent knowledge and appreciation for the skills that students need to acquire to achieve success in
school and in life.

Create a welcoming environment for parents as partners in their children's education;
Enhances parent involvement with their children's learning to support student achievement and well-being;
Provide parents with the knowledge, skills and tools they need to support student learning at home and at school

i) What will be done?

School Council would like to engage a speaker from People for Education to present to parents on their Measuring What Matters (MWM) project. This
ongoing research project aims to define areas of student success that go beyond reading, writing and arithmetic and explore the learning conditions that
best support them. The areas of success under study include creativity, health and citizenship. It is postulated that students who acquire broad skills in such
areas beyond the traditionally academic will be happier and more successful in school and in life.

ii) How does this enhance parent engagement in support of improved student achievement and well-being?

We hope to increase parent engagement by educating parents about the broad skills they can help their children acquire and improve during their
secondary school years.

iif) Who will do it?

People for Education is able to provide a speaker to present on this topic.

iv) How will it be done?

Most likely an evening session at the school, with light refreshments provided. An invitation may be extended to neighbouring schools, space permitting.

v) When will it be done?

We would aim for the Fall so parents have an opportunity to use the information t hey acquire to help their children during the school year.

vi) Why do you want to organize this project?

To benefit from the research being conducted by Parents for Education and to gain a better understanding of how parents and the school can prepare
students to be successful in life.

Character Development;
Student Success/Learning to 18;
21st Century Teaching and Learning

We will take attendance so we can gauge the interest level in this subject. It is anticipated that parents will come away with a fresh perspective on their
children's education. The presentation may generate new ideas on how parents, School Council and the school may assist in fostering student success.
This could lead to new initiatives and/or committees to explore these ideas further. It is not possible to evaluate the impact of the presentation on individual
families' engagement with their respective children but the inability to measure this should not detract from the inherent value of the project.






School Number: 930768

PROPOSED BUDGET INFORMATION Regional Office: Toronto and Area Regional Office
Category Description E(s)t;Tated

Engage speaker from People for Education to tell parents about the Measuring What Matters

A 850
research project

Speaker --- Conférencier(s)

Refreshments --- 150
Rafraichissements

Total Funds Requested: $1,000.00

By submitting this application form, it is declared that both the school council chair and the school principal have read this proposal and will comply with the
2016 - 2017 Project Guidelines and Terms and Conditions.

It is further declared that it adheres to the by-laws of the school council and to the requirements, regulations, guidelines, and policies of the district school
board with respect to school councils.

It is also understood that the Ministry of Education may disclose details of the grants either upon request or through information provided by the Ministry.

| have read the above declaration statement, and | agree.

Submitted date: 2016-05-19 20:39

Submitted by: Tanya Goldberg






2016-2017 Parents Reaching Out (PRO) Grants for School Councils

Terms and Conditions

1. Funding is only available to school councils of publicly funded schools and must only be used for the
approved project in accordance with the approved budget. Changes that impact on the nature and/or
objectives of the project must be reported to the Ministry and the school board. Funding may not be
used for ineligible expenses as defined in the Project Guidelines.

2. If the grant does not cover the entire cost of the project, the organization is responsible for funding the
balance from other sources. The Ministry will not be responsible for any cost overruns for the project.

3. The implementation and completion of the project is the responsibility of the school council receiving
the grant.

4. The school council will acknowledge the Ministry's contribution on press releases, printed materials,
conference/workshop and other materials.

5. The school council shall provide, upon request by an official of the Ministry, school board or Provincial
auditor, all documents and information related to the school council's participation in this program, and
access to the premises where the program is being carried out, in accordance with school board policy.

6. Funding will be granted only once during a school year. School councils may apply in subsequent years
for new projects subject to the availability of funds.

7. The project must be completed and the funds expended by June 30, 2017. School Councils are
encouraged to submit their report back as soon as their project is complete. The last day for school
councils to submit their on-line reports to the ministry is July 15, 2017. A copy of this report must also
be sent to its School Board together with original invoices and expenditure records. As government-
funded projects are subject to audit, these records must be retained for seven (7) years by the school
board, in accordance with school board policy.

8. If actual project costs are less than anticipated or, for any other reason, the full amount of the Ministry
funding is not used for approved eligible expenditures, any unused balance of funding will be a debt due
and owing to the Ministry, and the applicant shall pay or return the amount to the Ministry
immediately, unless the Ministry directs otherwise.

9. Upon default of any of these Terms and Conditions by the school council, the Ministry, at its sole
discretion, may recover or redirect the funds advanced.

10. Subject to the Freedom of Information and Protection of Privacy Act, and the Municipal Freedom of
Information and Privacy Act, all information pertaining to this grant is public information and may be
released to third parties upon request.

11. The school council and its partners shall comply with all applicable federal, provincial, municipal laws,
statutes, regulations, rules, ordinances and orders in respect of the performance of these Terms and
Conditions.

12. By submitting the 2016-2017 school council application, the organization agrees to abide by the 2016-17
Project Guidelines and 2016-2017 Terms and Conditions.
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Since all parents and legal guardians at the school are entitled to full disclosure and ideally, pre-
circulation of all documents that will be discussed at the School Council meeting.

And, since the most salient and seamless way to provide information to parents is as a direct link or an
attached/embedded document

I move that:

1. The agenda for the School Council meeting be pre-circulated to all parents and legal
guardians in the school, the week prior to the School Council meeting.

a. Every effort be made to prepare all written documents/materials (including budget,
surveys, committee procedures etc. ) that will be presented at the upcoming School
Council so they can be embedded in the pre-circulated agenda

b. Should documents/materials that will be presented at the upcoming council meeting be
unavailable for pre-circulation in the agenda, that these documents/materials be held
for release until the School Council meeting so all parents have access to them at the
same time.

2. Draft council minutes include all documents/materials presented at the Council meeting, in
their original form.

a. Draft minutes to be embedded in the next Council agenda, beside the agenda item,
“approval of draft minutes”.

3. That the final version of Council minutes, with all documents/materials embedded, be sent
to all parents and legal guardians in the NSS weekly email.
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		Preliminary 2016/17 budget non-binding, to be used to determine fundraising request at beginning of the year.

		(The 2016/17 School Council will be responsible for approving the 2016/17 budget)

		Student Enrichment						16,000		52%

				Support for school-based organizations (benefit many students)								8,500

						Buddies								2500

						SmartRisk & WellNSS								2500

						NEMO								2500

						Others (GAA/BAA, etc.)								1000

				School based extra-curriculars (benefit many students or extra funding needed in addition to SAC funds)								2000

						Arts (Art/Drama/Music productions)								500

						Athletics (Teams and Intramurals)								500

						Clubs (new clubs, addit'l support for sponsored clubs)								1000

				Student support (benefitting students with needs)								5000

						Post secondary application grants								1500

						Breakfast club								3000

						Subsidies for prom or grad								500

				Merit based non-school based student support								500

						Individual or Groups of NSS students (must pay forward to other students)								500

		Parent Engagement						7200		23%

				Workshops/presentations/information evenings								7000

						AP/Scholarship/Enrichment 								250

						Parent Pay it Forward 								250

						Procrastination								1000

						Executive Functioning								1000

						Social Media Skills								1500

						Helping student to advocate for themselves								1000

						Gifted/LD/DHH supports								2000

				Parent Volunteer Support								200

						sashes / name tags / other misc incl. snacks								100

						babysitting / translating / classroom rental (as required)								100

		Teacher Engagement						1500		5%

				Teacher Lunch and Learns								1500

		Environmental Enrichment						6200		20%

				Additional classroom equipment								1000

				Allowable improvements to building								1500

				Appreciation events & support								3350

						Students (i.e. awards, banquets, etc.)								1250

						Teachers (i.e. end of year party, thank you luncheon, etc.)								1250

						Volunteers (gift cards, snacks, thank you stationary)								200

						CoOp Sponsors 								650

				Website for School Council								100

				School Survey subscription								250

		OVERALL TOTAL						30,900

						Total number of students (approximate)		1900

						If funds received for every student:		16

						Average response rate to request for funds 		30%

						Realistic number of families to contribute funds		570

						Request based on historic funding (30% of families donating)		54

						Recommended request for fundraising:		45

						Rationalle:

						30,900 - leftover funds from this year: 6,000 = 24,900 / 550 - retain 3k contingency
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Teacher Survey Results

1. Parent Volunteers

Very Somewhat No Total
interested interested thank Responses
you

Serving as a speaker or expert/consultant on 15 (62.5%) 6 (25.0%) 3 24
topics related to your club, team, or classroom. (12.5%)
Accompanying students, arranging for carpools, | 9 (39.1%) 11 (47.8%) 3 23
or driving to field trips or events (13.0%)
Coaching/assisting with extra curricular 6 (27.3%) 9 (40.9%) 7 22
activities (sports teams, school plays or (31.8%)
concerts, special exhibits or events)
Arranging, cataloging, repairing resources 6 (27.3%) 8 (36.4%) 8 22
(classroom or library materials, sports (36.4%)
equipment, theatre sets, etc.)
Being available on call for one-off need:s (i.e. 4 (18.2%) 15 (68.2%) 3 22
setting up an exhibit or an event) (13.6%)
Serving as skilled mentor/tutor to students who | 9 (37.5%) 13 (54.2%) 2(8.3%) 24
need extra help or enrichment
Providing food for school event or extra- 10 (43.5%) 10 (43.5%) 3 23
curricular events (PT conferences, info (13.0%)
evenings, rehearsals/practices)
Researching, collecting community materials 7 (29.2%) 13 (54.2%) 4 24
for club, classroom or school project (16.7%)
Setting up / updating your school website, class | 5 (22.7%) 8 (36.4%) 9 22
info packet, etc. (40.9%)
Practicing foreign language / hosting exchange | 4 (18.2%) 14 (63.6%) 4 22
students (18.2%)
Admin help (photocopying, stapling, sorting, 6 (28.6%) 7 (33.3%) 8 21
etc.) (38.1%)
School plays, concerts, shows, displays: building | 9 (40.9%) 9 (40.9%) 4 22
sets, finding/making costumes, hair & makeup, (18.2%)

lifting, toting, hauling, delivering/picking up
things, etc.






If you think of other ways you'd appreciate help from parent volunteers, please feel

free to list them here!

1. Please be careful that parental duties do not infringe on the paid duties a teacher must do.
We have to honour our contractual duties. Also, there are duties which may crossover into
the custodial duties that need to be respected.

2. Iwould love to see parents advocating for change. For example, much needed school repairs,
equipment for students, especially technology (not the refurbished old computers, but actual
working devices for our classrooms) etc.

3. Itis difficult to assess these suggestions, as they may not apply directly to me at this stage,
but [ would presume any help is always welcome! Perhaps we, as teachers, do not reach out
as much because we are accustomed to multi-tasking or getting students involved to help?!

2. Parent — Teacher communication
Strongly Somewhat Somewhat Strongly  Total

Agree Agree Disagree Disagree  Responses
Parent-teacher interviews are an | 10 9 (37.5%) 4 (16.7%) 1(4.2%) 24
effective way to communicate (41.7%)
with parents.
| am satisfied with the number 10 9 (37.5%) 5(20.8%) 0 (0.0%) 24
of parents who participate in (41.7%)
parent—teacher interviews.
| feel that parents appreciate 19 5 (20.8%) 0 (0.0%) 0 (0.0%) 24
when | contact them regarding a | (79.2%)
concern.

| feel that parents understand 2 (8.3%) 12 (50.0%) 7 (29.2%) 3(12.5%) 24
how to help their child advocate
for themselves.

| feel that parents understand 4(16.7%) 15(62.5%) 5(20.8%) 0 (0.0%) 24
how their child is assessed in my
classroom.

| feel appreciated by parents. 10 10 (41.7%) 3 (12.5%) 1(4.2%) 24
(41.7%)






Teachers - School Council communication

Strongly = Somewhat Somewhat Strongly  Total
Agree Agree Disagree Disagree  Responses
| know how to contact School 12 (50.0%) 6 (25.0%) 4 (16.7%) 2 (8.3%) 24
Council
| feel my needs and opinions 3(12.5%) 15 (62.5%) 6 (25.0%) 0 (0.0%) 24
are represented by School
Council
| feel appreciated by School 11 (45.8%) 12 (50.0%) 1(4.2%) 0 (0.0%) 24
Council
Lunch & Learns
How did you find out about them?
Response Chart Percentage Benchmark Count
N/A I did not know about 0.0% = 0
them
Principal's email 91.3% = 21
From other Teachers 34.8% = 8
Staff meeting 13.0% = 3
Total Responses 23
How many Lunch & Learns have you attended?
Response Chart Percentage Benchmark Count
0 33.3% = 8
1-2 25.0% = 6
3-5 37.5% = 9
6+ 4.2% = 1
Total Responses 24






How would you rate lunch and learns...

Good as is Could be Definitely Total
improved needs Responses
improvement
Timing (lunch time) 18 (100.0%) 0 (0.0%) 0 (0.0%) 18
Food 15 (88.2%) 2(11.8%) 0 (0.0%) 17
Topics covered 10 (58.8%) 7 (41.2%) 0 (0.0%) 17
Location (Heritage Room) 13 (81.2%) 3(18.8%) 0 (0.0%) 16
Number of L&L's (4) 14 (82.4%) 3(17.6%) 0 (0.0%) 17

How can we make lunch and learns better for you?

| Other time?

# Response

1. Lunch time is perfect

2. make lunch longer!

| Food choice

# Response

1. notanissue

2. Healthier options

| Topics

# Response

1. good selection

More on behaviour, adolescent development, mental health issues for teens

2
3. applicable to daily teaching
4

Some have left us with more questions than answers. Difficult to process when you have to
teach right after. Answers and/or materials are appreciated.

| Location

# Response

1. perfect

2. Staffroom was comfortable last time

3. Library






| Ideal number

‘ # Response

1. 20

1 per month would be great

2
3. 1amonth would be great
4. 1 /month

School Council Appreciation

In the past, School Council provided a staff breakfast or staff luncheon to show our
appreciation. Last year, instead we helped to subsidize the year-end staff celebration. In
the chart that follows, please let us know your preference for how School Council can best
thank you this year.

Strongly Somewhat Somewhat Strongly Total
Like Like Dislike Dislike Responses

Providing a yearly appreciation 7 (31.8%) 11(50.0%) 3 (13.6%) 1 (4.5%) 22
breakfast

Providing a yearly appreciation 13 8 (36.4%) 1 (4.5%) 0 (0.0%) 22
lunch (59.1%)

Subsidizing the year-end staff 17 5 (20.8%) 0 (0.0%) 2 (8.3%) 24
celebration (70.8%)

Purchasing something for the 6(27.3%) 10(45.5%) 3(13.6%) 3(13.6%) 22
staff room

Purchasing something as a legacy | 6(27.3%) 7 (31.8%) 6 (27.3%) 3(13.6%) 22
for NSS

Promoting NSS Foundation's 4(17.4%) 15(65.2%) 3(13.0%) 1(4.3%) 23
"Thank a Teacher" campaign






Any other suggestions for how School Council can show you appreciation?

1. Prefer thatall and not just one teacher receives recognition.

2. Help with advocating for cleaner schools (there are not enough caretakers, boards are not
cleaned, classrooms/desks are not cleaned, paint is peeling etc). The environment shows a
lack of care that is disheartening for teachers and students.

3. Ifeel you do so very well, whatever you choose to do, and it is much appreciated - in return
() - by teachers. Perhaps a better location for the end-of-year celebration would be
something to consider with the Social Committee? I think you'd get more bang for your buck
elsewhere. The present location does not always make us feel particularly welcome, which is
counter-productive to the event!

4. Everything you do is appreciated!

5. [Ithink that when teachers are nominated for awards, they should be told that they have been
nominated and perhaps given a little insight as to why they have been nominated. Few
teachers are told they are doing a good job and that they are reaching their students. Nothing
makes the job of teaching more worthy than knowing that someone has recognized you.

What are barriers to student achievement at NSS?

Another way School Council can help students achieve is by building parent’s skills and
resources. To know which skills we should target - it would be helpful for us to know areas
that are, in your opinion, barriers for student achievement at NSS.

Significant Significant Significant Small  Small Small N/A@ Total

barrier for barrier for barrier for barrier barrier barrier NSS Respons
many several a few for for fora
many  several few

Student’s academic 4 (23.5%) 3(17.6%) 7 (41.2%) 1 1 1 0 17
preparedness (5.9%) (5.9%) (5.9%) (0.0%)
Student’s 7(41.2%)  4(23.5%) 2(11.8%) 2 2 0 0 17
attendance/tardiness (11.8%) (11.8%) (0.0%) (0.0%)
Student’s mental 3(16.7%) 6 (33.3%) 7 (38.9%) 0 1 1 0 18
health (0.0%) (5.6%) (5.6%) (0.0%)
Student’s basic 1 (5.6%) 2(11.1%) 6 (33.3%) 1 1 6 1 18
needs not being met (5.6%) (5.6%) (33.3%) (5.6%)
Student’s lack of 5(29.4%) 5(29.4%) 4 (23.5%) 1 2 0 0 17
motivation (5.9%) (11.8%) (0.0%) (0.0%)
Student’s 7 (41.2%) 6 (35.3%) 2(11.8%) 1 1 0 0 17






procrastination

Student’s lack of
engagement

Student’s
expectations

Student’s failure to
take advantage of
extra help

Student’s
stress/anxiety

Student's workload

School’s resources

School’s building &
facilities

Poor parental
support

Parent’s
expectations

Other barriers to student achievement

Your insight into what could be improved to help student achievement at NSS is extremely
valuable. If you have any suggestions for anything School Council or parents could do, we

4 (23.5%)

3 (20.0%)

2 (11.1%)

4 (25.0%)

2 (11.8%)

3(18.8%)

3 (18.8%)

2 (11.8%)

3 (16.7%)

4 (23.5%)

5(33.3%)

9 (50.0%)

7 (43.8%)

5 (29.4%)

3(18.8%)

1(6.2%)

1(5.9%)

6 (33.3%)

7 (41.2%)

2 (13.3%)

1 (5.6%)

4 (25.0%)

4 (23.5%)

2 (12.5%)

1(6.2%)

6 (35.3%)

4(22.2%)

would be most grateful for your recommendations.

(5.9%)

0
(0.0%)
2
(13.3%)

1
(5.6%)

1
(6.2%)

2
(11.8%)
0
(0.0%)
3
(18.8%)
1
(5.9%)

2
(11.1%)

(5.9%)

1
(5.9%)
0

(0.0%)

5
(27.8%)

0
(0.0%)

3
(17.6%)

1
(6.2%)
0
(0.0%)
1
(5.9%)

2
(11.1%)

(0.0%)

1
(5.9%)
3
(20.0%)

0
(0.0%)

0
(0.0%)

1
(5.9%)
5
(31.2%)

6
(37.5%)

5
(29.4%)

1
(5.6%)

(0.0%)

0
(0.0%)
0
(0.0%)

0
(0.0%)

0
(0.0%)

0
(0.0%)
2
(12.5%)

2
(12.5%)

1
(5.9%)

0
(0.0%)

17

15

18

16

17

16

16

17

18





‘ #  Parents support and strengthen classroom learning at home when they ‘

1. Setatime and place as a regular routine for children to do homework. Allow a child to learn
how to deal with stress - sometimes this means experiencing a setback. Solving every
problem for them, albeit instinctual, may not be a helpful long term strategy.

2.  -allow students to solve their own problems. step in to help once students have followed a
normal course of action, ie talk to teacher, dept head, administrator...

-provide support for students to do homework, assignments

-encourage their child to do their best work and be happy and proud of their efforts, no tall
of which will lead to high academic averages, sometimes a student's best work is a B or
(horrors)a C

-help their child understand that few people excel at EVERYTHING

-allow their students to fail

3.  Support teacher decisions made about expectations in the classroom.

4.  help students organize their work and schedule, and have regular homework time,
communicate with me about issues I should know of, encourage students to communicate
with me about any difficulties they are having.

5. Reinforce the idea that success is 100% dependent on the student's own efforts...not the
parents.

They must put ownership on the student.

6. Help students review work, help them organize their binders/put due dates and reminders
in their calendars, ensure that students devote time to homework every day (help them
establish an effective routine).

7.  Reinforce teachers' suggestions at home, rather than contradict them.

Limit access to distractions (phones, computers, tv, video games...), and monitor homework
completion and study.

Insist on proper attendance and punctuality.

Maintain healthy communication with their child and teacher, in a mutually supportive way.

8.  Stayinvolved and ask questions to both students and teachers.

9. talk about what their child has learned during the day

10. make sure homework is getting down

11. they check in with students daily about what happened at school and home work; check in
regularly about having their binders organized and an calendar with due dates up-to-date

12. help their children problem solve and learn independently.






13. Encourage students
Teach them how to organize themselves
Instil a work ethic (students want good grades but many don't want to work hard enough to
attain the level they want)

14. encourage success. (value punctuality, good attendance, daily completion of HW).

Parents have a negative impact on their student’s performance when they:

1.  Helicopter in to solve the problem
Automatically cast blame on the school or the system without getting all the information
around a situation.

Are adversarial
Book too many extra curricular activities which may have a negative impact on time to
complete school work.

2. -make excuses for their children
-become the advocate for the student BEFORE the student has had a chance to self-advocate
-talk to administrators about problems BEFORE the student has had a chance to solve the
perceived problem
-assume that the child is being 100% accurate and truthful about the situation before
getting the facts
-take family holidays during school time
-set their child up with unrealistic expectations and goals, based on the child's abilities

3. Don't support teacher input, allow students to stay up late, allow students to stay on
personal and computer devices into the wee hours.

4.  enable bad behaviours...make excuses for students lack of responsibility

5. when they enable students not to meet teacher expectations.

6. allow students to avoid homework, hand in assignments late, come to school late, miss a lot
of school (unnecessarily), don't hold them accountable. (I have to say, | have experienced
extremely little of this while teaching at Northern.)

7. Allow their child to get away with bad habits, and do not support teachers

8.  Plan trips during school days, do work for the student or do not consult with the teacher
when there is a problem.

9.  Helicopter parenting! The absolute worse for academic & social growth or any kind!

Assuming much of their parenting responsibilities will be covered by teachers at school
(monitoring, communication, discipline...)






10. When they ask too many questions! There is a fine line! Parents need to stay involved and
interested but not do the work for their children.

11. do not hold students accountable for their actions

push students into academic directions that do not hold any interest for the student or
where the student does not have a lot of success in

12. do everything for them and they don't take responsibility themselves

13. - putunrealistic expectations on their children.
- don't accept failure as part of the learning process
- don't let their children accept responsibility for their own actions/future

- see their children's failure as a direct reflection of themselves

14. force me to pass a student when the student didn't ear the mark

15. do not help their children problem solve and learn independently.

16. Helicopter! One of the biggest problems here is that students have been protected from
failing at anything. Students have not learned coping strategies because parents intervene
so frequently. This has led to a huge increase in student stress and anxiety. Students need to
develop independence and hold themselves accountable.

17. speak negatively about a certain subject area because they were "bad at it" in high school.

‘ # Ifeel supported in my efforts to teach, when parents:
1.  Work in cooperative atmosphere with the admin. and teaching staff.

Let the school know when a child will be away and for how long.

2. -call/email to discuss an issue, rather than demand a certain course of action

w

thank me

4.  support the learning of their children, are receptive to issues I may raise with them about
their children's learning and behaviour, reinforce my expectations of their children's
learning and behaviour

5. Understand my function as a teacher, and do not place unrealistic expectations on me.

6. Areinvolved and communicate with me. I truly appreciate you taking the time to listen to
teachers. I fell supported when we work together to ensure your child's success.

7.  Communicate with me when any issues arise, or changes occur.
8.  Call or e-mail to share valuable information about their children.
9.  Hold students accountable for their actions/lack of work completion...

work together with me and the student to resolve issues

are open with issues that might impede success






10. follow up when I make a call home

11. they let me know about their level of communication with students at home; how is the
student liking the course; what they need in the course that they are not getting; stresses
student is under that might affect their school work; best by e-mail and coming to a parent
teacher meeting

12. Say thank you. A warm email means a lot.

Let me confiscate their phone when they use it in class. (At least 50% of students do this
every day! There doesn't seem to be any consequence big enough to stop them)

13.

are thankful for contact with them.







